3ATBEPIKEHO
IIporokosiom Ne 3 Bin 17.04.2023
npasJinag I'O “Jlinepka”

MHOJIITHUKA HIA3BITHOCTI HEPE/L IOCTPAXKJIAJIMM HACEJIEHHAM
B T'YMAHITAPHIN JISJIBHOCTI

OCHOBHI ITIOHATTS TA KATEIOPII
I'pomagm # ocodm, sIKi MOCTPaKIAJU Bil HAA3ZBUYANWHUX cHUTyalmid ado
KOH(JIIKTIB: CYKYIHICTh JKIHOK, YOJIOBIKiB, MiBYaT 1 XJIOMIIB 3 PI3HUMH TOTpedamu,
CTYNEHEM YpPa3IMBOCTI H MOMJIHUBOCTSIMH, SIKI MOCTPAXKAAIW BiJ CTUXIMHUX JHX, 30pOHHUX
KOH(QUIIKTIB, OiZHOCTI Ta IHIIMX TyMaHITapHUX KpU3 HA TEBHIH  TepuTopii.
I'ymaniTapHa JisIbHICTB: CYKYIHICTh 3aXOiB, IO BXXHMBAIOTHCS 3 METOIO BPATYBAaTU
KUTTSI, TIOJETIINTA CTPKIAHHS 1 BIICTOSTH JIOJCHKY TiIHICTh MiJ Yac Ta Micis 30poiHUX
KOH(ITIKTIB, €KOJIOTIYHUX, TEXHOTEHHUX 1 CTUXIMHUX JIMX,TOIIO0, a TAKOX HE JOMYCTUTH 1X 94U
MIATOTYBAaTUCS IO HUX.
JoxkymeHT: Oyap-sika ¢gopMa 3amucy OOroBOpEHb, yrof, pilieHb Ta/abo miid, sKa
Mpe/iCTaBlIeHa B JPYKOBAHOMY BUTJISIL.
EdexkTuBHicTh: piBeHb, NMpU SKOMY TyMaHITapHa JIOTIOMOTAa JOCSTAa€ CBOIX IILJICH.
3ajqydyeHHsI: TIpOIleCH, 3a JONOMOrOI0 SIKMX OpTraHizalii CHIJIKYIOTbCS, MPOBOISATH
KOHCYJIbTallil Ta/abo 3a0e3MeuyoTh Y4acTh 3aIliKaBICHUX CTOPIH Ta/ab0 MOCTPaXKAAIUX Bif
TYMaHITapHOI KpHU3W 0cCi0, TapaHTylOUd iM pO3IJIS O3BYYEHHMX IHpoOseM, NoOakaHb,
OYiKyBaHb, OTPEO, MPaB 1 MOXKIIMBOCTEH, a TAKOXK YIPOBAKCHHS Ta KOPUTYBaHHS IIPOTrpam,
Yy paMKax SIKUX 1M HaJIa€ThCSI TIOTIOMOT .
3axmcT: yci 3aX0/H, CIPSIMOBaHI Ha TapaHTyBaHHS IMOBHOI i PIBHOIIPABHOI MTOBAry J0
BCiX 0Ci0, HE3aJIE)KHO BiJ BIKY, CTaTi, IHBAJIITHOCT1, ETHIYHOTO Ta COIIaJIbHOTO MOXOJKEHHSI,
CIMEHHOTO CTaHy, MICLS TMPOKUBaHHSA a00 IHIMMUMH O3HAKaMU. [IOHATTS HE BHUEPIYETHCS
JIUIIIE OTIEPAaTUBHUMHU PIATYBaJbHUMH 3aX0/IaMH, SKMM YacToO IiJ1 Yac HaJ3BHUYalHOI CUTYyalii
MPHUIUISETHCS OCHOBHA yBara.
OpranizaniiiHuii perjaaMeHT: JOKYMEHTAJbHO 3a/IeKJIapoBaHa 3asBa IpO HaMIpH i
npaBuiIa, HEOOXIIHI I NPUHHATTS PilliCHb.
IMapTHepu: opranizaiii, 0 MPAIIOIOTh CHUIPHO HAa OCHOBI OQIIIHHOT yroau ams
JOCSITHEHHSI KOHKPETHOT METH, 3 YITKHM 1 IMTOTO/KEHUM PO3TOJILIOM POJIeii Ta 000B’SI3KIB.
Ynen/-xkuns I'O, BosioHTEp/-Ka: OyIb-SKHI MpU3HAYCHUHN TIPEICTAaBHUK OpraHi3ariii,
y TOMY 4YHCIl SKUW TIpaIlo€ 3a HaIlOHAIBHUM, MDKHApPOJHHM Ta TMOCTIHHHM abo
KOPOTKOCTPOKOBUM  KOHTPAKTOM, a  TakoX  BOJIOHTEpU 1 KOHCYJbTaHTH.
Ilin3BiTHiCTH: MEXaHI3M BIAMOBIJATHHOTO BUKOPUCTAHHS BIIAJIHUX TTIOBHOBAXXEHB 0C10, Ha
SIKUX TIOKJIaJIeH1 OOOBSI3KHU, SIKUW Tiepe0oaydae 3BiTyBaHHS Mepel 3alliKaBICeHUMHU CTOPOHAMH, a
0CO0JIMBO Tepe]] TUMHU, Ha KOTO 11l TOBHOBAKEHHS MOIIHUPIOIOTHCA.
PanioHanbHicTh: TOKa3HUK BHKOHAHHS MPOrpaM YW Ta 3aXOJiB TyMaHITapHOTO
pearyBaHHs, SKICHUX 1  KUIBKICHMX, TIOPIBHSHO 3  3aTpa4eHUMH  KOIITaMH.
CrilikicTh: 31aTHICTh ypa3iaMBOi JO 3arpo3 IpOMaad YM CYCIIJIBLCTBA CBOEYACHO Ta
€(EeKTUBHO TPOTUCTOSTH HEOE3Melll, BUTPUMATH 1i, aJanTyBaTHUCS Ta BIIHOBUTHCS IIiCISA
HaCJIIKIB HEOE3MEKN.



SIKicTh: CyKyIHICTh BJIACTUBOCTEH 1 XapaKTEPUCTHUK TyMaHITApHOI JOTIOMOTH,

HEOOXITHA JUIsI CBOE€YACHOTO 3aJ0OBOJICHHS JKUTTEBO BAXJIHMBUX, PEAIBHUX MOTpeO (SIK
MPaKTHYHUX TaK 1 CTPATETIYHUX ) Ta ITOBara J0 T1THOCTI JTIFOEH, SKUM IS JOTIOMOTa HAJIA€ThCA.

IIpuHuMNu rymanitapHoi gisjbHOCTI
I'pomaznceka opranizamis «Jligepka» (mami — Opranizanisi) BU3HA€, 10 TyMaHi3M €

BHU3HAYAJIHHUM Y HaJIaHHI JOMIOMOTH TaM, Ji¢ BOHA HEOOXiTHA.

I'ymanitapaa nisbHiCTh Opranizanii 0a3yeTbcsi Ha YOTHUPHOX 3arajlbHOBHU3HAHHUX

IMpUHIKIIAX:

1)

2)

3)

4)

I'ymannicTe: [TomermmTu cTpak1aHHs JIt0ICH, A¢ O BOHU HE OYyJIN, 3aXUCTUTH KUTTS U
3I0pPOB’sI JIFOJIMHM Ta 3a0€3MEYUTH 11 IPaBO HA MOBAry.

Heynepemxkenicts: ['ymaHiTapHa ISIBHICTh 3MIMCHIOETHCS Yy BHITAJIKY pPEabHOI
noTpedu; mepesara BiAJA€ThCS HAWHEBIAKIAIHIIINM CUTYallisM, 0€3 TUCKpUMIHAIT
ocobu Ta/abo rpynu oci®6 3a iX O3HaKaMHM pacu, KOJbOpY IIKipH, BiKYy, CTaTi,
1HBAJIITHOCTI, €THIYHOTO Ta COLIALHOTO TOXO/PKCHHS, CIMEHHOr0 CTaHy, Micls
MPO>KUBaHHS a00 IHIIMMHU O3HAKaAMHU

Hezanexnicts: ['ymaniTapHa IissIbHICTh HE 3aJICKUTH BiJl MOJITUYHUX, CKOHOMIYHHX,
BiliCbKOBHX a00 IHINIUX IIJIEH Oci0 Ta opraHizailii, MOB’s3aHUX 3 TEPUTOPIEIO, e
3MIMCHIOETHCS TyMaHITapHA TIsTbHICTD.

Heiitpaniter: HagaBaui rymaHiTapHO1 JOMOMOTH HE CTAlOTh HA YKOJHY 31 CTOPIH Y
30poiHMX KOHQIIIKTaX Ta HE BCTYHNAIOTh y OyIb-sKi KOHQIIKTH MOJITHYHOTO,
pPacoBOTrO, PENiriifHOTrO YH iIE0IOTIYHOTO XapaKTepy.

B ocHoBy Bci€i rymaniTapHoi AisiibHOCTI Oprasizaiii HOKJIa1eHO MPUHIIUII JTIOASHOCTI.
30008B’s13aHHS, 1ii Ta BiAMOBinanpHICTs Opranizarmii

1. I'pomanum i oco0u, siKi MOCTPaXKAAJIHN Bil HA3BUYAHHUX CUTyanii a00 30poitHuX

KOH(JIIKTIB Ta € HUIbOBOIO TPYNOI0, OTPUMYIOTH SIKICHY, AKTYaJIbHY TA BiIMOBIAHY IXHIM
norpedam J0momMory.

['ymaniTapHa gomomora € akTyajdbHOIO Ta BIAMOBIZAE MOTpPedaM MOCTPaKAaIOTO

HaceneHHs. Oprani3zaiiis 3 €0 MeToro Oye:

CucremMaT4HO, 00’€KTHBHO Ta TIOCTIHO aHANI3yBaTH CUTYAIlll0 Ta 3alliKaBJcHi
CTOPOHHU.

Ha ocHoBi 00’exkTMBHOi OIIHKKA MOTped (IOomomora, 3aXHUCT) 1 PU3UKIB, a TaKOXK
PO3YyMIHHS YPa3JIMBOCTI W MOMKJIMBOCTEH PIZHUX TPYIl HACEJICHHS pPO3pOOJATH Ta
BIPOBAJKYBATH BIAMOBIIHI TPpOrpamMu (TIPOEKTH).

Braocutn 3minu y mporpamu (IIpO€EKTH) pa3oM 31 3MIHOKO MOTPeO, MOKIMBOCTEH Ta
CUTYyarlii.

Po3pobuTu opranizamiiHuii periiaMeHT, KUl 3000B’s3y€ HEyNEepeHKeHO HaJaBaTh
JIOTIOMOTY, BHUXOJSIYM 3 MOTpeOd 1 MOXKIMBOCTEH rpoman i ocid, mocTpakaanux Bif
TyMaHITapHUX KpH3.

3anpoBauTH YMHHI TPOLEIYpPH, SIKI 3a0€3MeuyroTh HAJICKHUM MOCTIMHUN aHami3
CHUTYaIi.

2.T'pomanu it ocodu, sIKi MOCTPAKIAJIM Bil HAA3BHYANHUX CUTyalii a00 30poHHUX

KOH(JIIKTIB, Ta € HUILOBOIO I'PYIOI0, MAIOTHh CBOCYACHHUI JOCTYI /10 JONMIOMOTIH.

3 MeTor0 HagaHHS eeKTHBHOT Ta BYacHOI qomomoru Opranizaitii Oye:



Po3pobmsitt  mporpamu  (TPOEKTH) 3 TOAOJAHHS TEPEIIKOA JJIs TyMaHITapHOi
TISUTBHOCTI  (AOCTYTHICTh JIOTIOMOTH, Oe3reka, JOTiCTHKa, (iHAHCYBaHHS), sKi O
rapaHTyBaJId peajbHICTh Ta OE3MEYHICTh 3aIMpPONOHOBAHWUX ISl TpOMaau i Ta
3aX0/I1iB

HanmaBatu rymaniTapHy IOMOMOTY CBOEYACHO, MPHMAIOYW BIJAIMOBIIHI PIIICHHS Ta
niroun 0€3 3BOJIKAHb.

Bynp-ski motpebu, KOTpi HE BAAIOCS 33aI0BOJIBHUTH, TICPEHANPABIIATA OpraHi3allisamM,
10 MalOTh BIATOBIAHI JIIOJACBKI Ta (piHAHCOBI pecypcH Ta NMOBHOBaKEHHS, abo X
aJIBOKYBATH 3 METOIO 3a/I0BOJICHHS IIUX MOTPEO.

BukopuctoByBaTH BiIIOBIIHI TEXHIYHI CTaHIAPTH ¥ Kpallll MPAKTUKHA TYMaHITapHOI
TISUTBHOCTI JIJIs1 TUTAHYBaHHS, peati3allii Ta OI[iHIOBaHHS MIPOTpaM.

3niCHIOBATH MOHITOPUHT JiSUIBHOCTI Ta pe3yJbTaTiB I'yMaHITapHOi JONOMOTH JJIs
aJlaniTyBaHHS MPOTPaM Ta MPOEKTIB 1 BHECEHHS B POOOTY HEOOXITHUX KOPEKTHB.
3.I'pomanu if ocodu, sIKi MOCTPAKIAJIM Bil HAA3BHYANHUX CUTyalii a00 30poHHUX

KOH(QUIIKTIB, Ta € NUILOBOIO IPYNOI0, 3aBASKHM T'YMAHITAPHIN AiSJILHOCTI 3aXuIeHi Big
HEraTUBHUX HACJIIAKIB, OLIBII MiATOTOBJIEHI 10 HUX, CTIHKI Ta MEHII yPa3JIuBIi.

3amis 3MIITHEHHS CIPOMOXKHICTB Ta BIIBEPTAHHS HETaTUBHUX HacHiaKiB Opranizarrii

lapanTyBaTMe, MO0 MPOEKTH PO3POONATUMYTHCS 3 ypaxyBaHHSIM MICIEBUX
MOXJIMBOCTEH, Ta MPAIIOBAaTUMYTh HaJ IiJBUIICHHSIM CTIHKOCTI TpoMmaja 1 oci0,
MOCTPAKIATUX B TyMaHITApHUX KPH3.

BukopucToByBaTHMU pe3yJIbTaTH OIIHOK OyIb-IKHX 1ICHYIOUHX 3arpo3 Ta pU3HUKIB JIJIs
IpOMaJIH, a TAKOX IUIAHIB 13 3a0€31edeHHs] TOTOBHOCTI NPH YIPAaBIiHHI AISUTBHICTIO.
CBo€uacHO Ta TMOCTIHHO BHU3HAYaTHME TIOTEHIHHI ab0 HasABHI HemependavdyBaHi
HEraTHBHI HACIIJKY, BYXUBATUME BiJIOBIIHI 3aX0OAH AJS iX TIOJOJIAHHS, Y TOMY YHCH1
3a TaKUMH HATIPSIMKaAMHU:
a) 3aXUCT Oe3rmeka, TiaHICTE Ta npaBa JIFOIAHU;
0) MpoTHil CEKCyalbHIN eKCILTyaTallii Ta ceKcyaabHId Hapy3i 3 00Ky CIiBpOOITHHKIB;
B) BIIPOBADKCHHS KYJIbTYpHU T'€HACPHOI PIBHOCTI Ta MPUHIIMITY HEIUCKPUMIHAIIII.
BnpoBamkyBatuMe cucteMu, SKi 3aXMINAIOTh Oyab-sKy i1HGOpMAIlil0o 0COOHMCTOTO
XapakTepy, OTPUMaHy BiJl TPOMaja Ta 0Ci0, MOCTpaKAAJIUX BiJ TYMaHITapHOI KPH3H,
PO3TOJIOMIEHHS SIKOT MOXE M 3aIIKOJIUTH.

4. I'pomaau i 0co0m, 110 MOCTPAKAAIN Bil HAA3BUYAMHNX CUTYalii 200 30pOiHNX

KOH(JIIKTIB, 3HAIOTH CBOI MpaBa, 00i3HAHI 100 JAONMOMOId, HA IKY MAaKTh NpPaBo, a
TAKO0K MAKOTh J0CTYN 10 iHGopmauii Ta 6epyTh y4acTh Y NPUMAHATTI BAXKIUBHUX A1 HUX
pileHb.

I'ymanitapHa nomomora, sika 3ampoBaJuKyBaTUMeTbess Opraizamii Oa3yeTbcsi Ha

CMUJIKYBaHHI, y4acTi, 3BOPOTHOMY 3B SI3KY.

Bianosigao Opra#xizaiii 3000B's13y€ThCS:

HanmaBatu rpomagam i ocobam, mocTpaxaaiuM BiJ T'yMaHITapHOI KPU3H, 1HPOPMAIIIFO
PO OpraHi3amlilo: MPUHIMIHK, SKUX BOHA NOTPHUMYETHCA Yy CBOIM AISIIBHOCTI; AKOI
MOBEIIHKM BapTO OUIKYBATH BiJl CBOT'O TIEPCOHANY; MPOTPAMH, SIKi 3aITPOBAKYIOTHCS;
SIKY JIOIOMOTY BOHH Ha/IaBaTHMYTh.



CrminkyBaTUCST THMH MOBaMH, y ToMy ¢dopmarti i yepe3 pi3HI KaHaJIM KOMYHIKaIlii:
npyxosani 3MI, rapsui niHii, 4aT-00TH, TMCEMOBI MaTepiaiu, Kl JETKi A pO3yMiHHS
W KyJIbTYpHO NMPUUHSTHI JUIS PI3HUX YJICHIB TPOMaaH, OCOOJIMBO, Bpa3JIMBUX TPYI
KIHOK Ta YOJIOBIKIB.

Ha Bcix eramax rymaHITapHOTO NHKIY 3a0€3MEYUTH y4acTh Ta 3aJydeHHS o0ciO,
MTOCTPAXKIATUX Bl KPU3H.

[TinTpumyBaTH rpoMau i 0ci0, SKi MOCTPaXKIaIH BiJl TyMaHITApHUX KPU3, Ta CTBOPUTH
MEXaHi3MU 3BOPOTHBOTO 3B’SA3KY, 1100 BOHM MOTJIM BHCJIOBHTHUCS CTOCOBHO SIKOCTI ¥
e(EeKTUBHOCTI OTPUMAHOi JIOTIOMOTH, OCOOJMBO BpAxXOBYIOYM CTaTh, BIK 1
€THOKYJIbTYPHE PI3HOMAHITTS OMUTYBaHUX.

5.T'pomaju ii 0co0H, AKI MOCTPAKIAIHU BiJl HAA3BUYAHHMX CUTYyalii a00 30poiHMX

KOH(QJIIKTIB, MAKOTH J0CTYI 10 O0e3MeYHUX Ta JI€EBUX MEXaHI3MIB Po3IJIsiy CKapr.

Opranizaiis 6€3BIIMOBHO MPUUMATUME Ta OMPAIIbOBYBATUME CKApTH, 3 IIEI0 METOIO

HEOOX1IHO:

[IpoBoauTi KOHCYJbTAIil 3 TpoMaJgaMd ¥ 0co0amMH, TOCTPAKIAIUMH BiJ
TYMaHITapHUX KpW3, IIOAO IUIAaHYBaHHs, BIPOBAKEHHS Ta MEPEBIPKH MPOLETYp
PO3TIISTY CKapT.

BcTaHOBUTH KOPIIOPATUBHY KYJBTYPY, KO CKAPTH PETELHO PO3MIISNAIOTHCS, a Oil
1010 HUX 3/IACHIOIOTHCS BIAMOBIIHO 10 BCTAHOBJIEHUX OpraHi3allifHUX periaMeHTiB
Ta IPOLEAYD.

IndopmyBaT rpoMaau i 0ci0, 1110 MOCTPaXK AN Bii TyMaHITapHUX KPU3, PO MpaBUIIa
MOBEIIHKHM CIIBPOOITHUKIB TYMaHITapHOI OpraHi3ailii, B TOMYy YHCJIi OpTraHi3aliiHuX
3000B’s13aHb IIOJ0 HEIOMYIIEHHS 3 IXHBOrOo OOKY CEKCyallbHOi eKCIuTyaTallii Ta
HapyTH.

[lepenanpaBnaTu ckapru, ski HE CTOCYIOTbCS CQepu IisUIbHOCTI Oprasizaiii, a0
BI/IMOBITHOT YCTaHOBH.

6. 'pomajnu ii 0co0H, AKI MOCTPAKIAIHU BiJl HAA3BUYAHHUX CUTYyaliid 200 30poiHMX

KOH(QJIIKTIB, 0OTPUMYIOTH CKOOPAMHOBAHY Ta B32€MO/0NIOBHIOBAJIbHY J0IIOMOTY.

B nporieci HaaHHs r'yMaHiTapHO1 JOTTOMOT Y, BITPOBA/XKEHHS TYMaHITapHOI AisTBHOCTI

3a0e3neuye CKOOPAMHOBAHICTh 3 I1HIIMMHU 3alliKaBICHUMH CTOPOHAMH. 3 IIEI0 METOI0

Oprani3aii HeoOXiTHO :

BuznauuTu posi, 000B’s13KH, MOXKIIMBOCTI Ta IHTEPECH PI3HUX 3alliKaBJICHUX CTOPIH.
Bbparu ywacte y poOOTi BIANOBIAHMX KOOPIMHALIIMHUX TPYI Ta CIHIBIPALIOBATU 3
IHITUMU Cy0’€KTaMH 3 METOI0 CKOPOTHUTH TIEPEIiK BUMOT JI0 TPOMaJy Ta 30UIBITUTH
MacmTa0 i CIeKTp MOCIyT B TyMaHITapHIN AisTTBHOCTI.

OOMiHIOBaTUCS HEOOXiHOIO 1H(OpMaLi€l0 3 MapTHEPaMHU, KOOPAUHALIKHUMHU
rpylaMHy Ta IHITUMH 3aI[iKaBJICHUMH Cy0’ €KTaMM Yepe3 BIAMOBIIHI KaHAIH 3B SI3KY .

7. 'pomanu it ocodm, AKi MOCTPAKIATH Bil HAA3BMYAHUX cUTyalii a60 30poiiHNX

KOH(QUIIKTIB, MOXKYTh PpO3PaxXOBYBaTH Ha JONOMOIY HalKpamoi SIKOCTi, OCKiIbKH
oprasizamii mocTiiiHO BYaTHCSl HA BJACHOMY JIOCBi/li Ta BiArykax nmpo cBow pooory.

Unenu, BOJOHTEpH, MpaiiBHUKK Opranizaiii Hajal4yd TyMaHITapHy JOIOMOTY,

MMOCTIMHO HAaBYAIOTHCS Ta CaMOBJOCKOHAIOKOTHCA:



[Ipu po3poOii mporpaM Ta MPOEKTIB BPaxOBYBATH IMOIEPEAHINA JOCBiA poOOTH Ta
BIATYKH PO Hel.

Buutncs, BnpoBa/pKyBaTH HOBOBBEIEHHS Ta 3MiHH, OEpy4H IO yBaru pe3yJbTaTh
MOHITOPHUHTIB, OLIHOK, 3BOPOTHOT'O 3B’SI3KY 1 PO3IIISIHYTHX CKapr.

[ToBimOMISATH TPO HABYAHHS Ta HOBOBBEICHHS YJIEHAM Oprasizailii, BOJIOHTEpaM,
MpaimiBHUKaM, TpoMagaM i1 oco0aM, MOCTPaKIAATIUM BiJ KPH3U, a TaKOX IHITUM
3alliKaBICHUM CTOPOHAM.

8. I'pomanu it ocodm, AKi MOCTPaKIATH Bil HAA3BMYAHUX cUTyallill 260 30poiHNX

KOH(QUIIKTIB, OTPUMYIOTH HeOOXiIHY [I0MOMOry Bix a00pe OpPraHi3oBaHOI KOMaHIH

KOMIIETEHTHHUX CNiBPOOITHUKIB Ta BOJIOHTEPIB.

[Tepconan Opranizaiiii 3a0X04y€eTbcs 10 €(PEKTHUBHOTO BUKOHAHHS CBOE€i poOOTH,

CTaBUTHCS JIO Hel CIIpaBeITUBO Ta YECHO. 30KpeMa:

Unenn, BonoHTepH, mpamiBHUKK OpraHizaiii BUKOHYIOTh POOOTY BIAMOBIAHO [0
MMOBHOBA)KEHb, I[IHHOCTEM oOpraHizaili, a TaKoXX TMOTO/PKCHMX IIUIEH 1 CTaHIapTiB
TISUIBHOCTI.

Unenn, BoJoOHTEpH, mpamiBHUKKM Opranizaiii JOTPUMYIOTHCS OpraHi3amiiHuX
pETJIaMEHTIB, SIKi X CTOCYIOThCS, i YCBIJJOMITIOE HACTIKH Y pa3i iX MOpyIICHHS.
Unenn, BonoHTepHu, mnpaniBHukH Oprasizaimii po3BHBAIOTh 1 BHKOPHUCTOBYIOTH
HEOOXiHI 0COOUCTI M yNpaBIiHCHKI SIKOCTi, TEXHIYHI 3HAHHS JUIS BUKOHAHHS CBOiX
000B’sI3KIB 1 pO3yMi€, SIKMM YHHOM OpTaHi3allis MOXe MATPUMATH iX y pobodomy
porieci.

9. I'pomaju ii 0co0H, AKI MOCTPAKIAIHU BiJl HAA3BUYAHHUX CUTYyalii 200 30poiHMX

KOH(QJIIKTIB, MOXKYTh PO3PaxOBYBATH, 10 OpraHizamii, siki HagaKwTh iM J0NOMOrY,
YHOPaBJISIOTH pecypcaMu eeKTHBHO, PALlIOHAJIBLHO TA 3 TOTPUMAHHAM €THYHUX HOPM.

Oprani3ariis TapaHTye, M0 peCypcu pO3MOAUISIOTECS Ta BUKOPUCTOBYIOTHCS 3TiAHO 3

HiJILOBI/IM MPU3HAYCHHAM:

Po3pobnsiTiMe mporpamMu Ta MPOEKTH i yIIpOBaKyBaTUME NPOIIECH 115 3a0e3MeueHHs
e(eKTUBHOTO BHKOPHCTAaHHS pecypciB (KOIITH, OOJaJHAHHS, 4Yac, MPUPOJHI Ta
JIFOICHKI PECYpCH TOIIO), OaJIaHCYIOUH MiX X SIKICTIO, BAPTICTIO Ta YACOBUMH PaMKaMHU
Ha KO)KHOMY eTarll HaJaHHs JOIOMOTH.

VYnpaBisiTi Ta BUKOPUCTOBYBATH PECYpCH 3a MPSIMHUM MPHU3HAYCHHSIM 3 METOI0
MiHiMi3aIlil 3aiiBUX BUTpaT.

MOHITOPUTH Ta 3BITYBATH 110 BHIATKaX 3T1IHO 3 OIOIKETOM IPOEKTIB.

[Ipn BUKOpHCTAaHHI MICIIEBUX Ta TPUPOJHHX PECYpPCIB BPAaXOBYBaTH iX BIUIUB Ha
HABKOJIMIIHE CEPEIOBUIIE.

He nomyckaTtu nposBiB KOpymiiii, y pa3i ii BUSBIECHHS - BXXKUTH HEOOX1THUX 3aXO0/IIB.
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ACCOUNTABILITY POLICY TO AFFECTED POPULATIONS IN
HUMANITARIAN ACTIVITIES
"THE LEADER"
code (45068190)

KEY CONCEPTS AND CATEGORIES:

Communities and individuals affected by emergencies or conflicts: A collective term
for women, men, girls, and boys with diverse needs, vulnerabilities, and capabilities who have
been affected by natural disasters, armed conflicts, poverty, and other humanitarian crises in a
specific territory.

Humanitarian activity: A set of measures taken to save lives, alleviate suffering, and
uphold human dignity during and after armed conflicts, environmental, technological, and
natural disasters, and to prevent or prepare for them.

Document: Any form of recording discussions, agreements, decisions, and/or actions
presented in printed form.

Effectiveness: The level at which humanitarian aid achieves its goals.

Engagement: Processes through which organizations communicate, conduct
consultations, and/or ensure the participation of stakeholders and/or those affected by
humanitarian crises. This guarantees their consideration of voiced issues, wishes, expectations,
needs, rights, and opportunities, as well as the implementation and adjustment of programs
providing assistance.

The organization is committed to promoting accountability to affected populations,
ensuring transparency, and handling complaints as part of its humanitarian activities. This
policy applies to all stages of humanitarian action, including assessment, design,
implementation, monitoring, and evaluation.

ACCOUNTABILITY TO AFFECTED POPULATIONS PRINCIPLES:

Participation: Ensure the active involvement of affected populations in decision-
making processes related to humanitarian response and recovery efforts.

Transparency: Provide clear and accessible information about the organization's
activities, decision-making processes, and available assistance.

Feedback and Complaints Mechanism: Establish and maintain effective mechanisms
for receiving, addressing, and responding to feedback and complaints from affected
populations.



Coordination: Collaborate with relevant stakeholders, including local authorities, other
humanitarian organizations, and community leaders, to ensure coordinated and effective
assistance.

Adaptability: Continuously assess and adjust humanitarian activities based on
feedback, changing needs, and the evolving context.

IMPLEMENTATION:

The organization will develop and implement systems for accountability, conduct
training and awareness programs, and ensure that all staff are familiar with this policy. The
effectiveness of this policy will be regularly assessed, and adjustments will be made as needed.

RESPONSIBILITY:

The organization's leadership is responsible for overseeing the implementation of this
accountability policy. Any breaches or non-compliance with this policy should be reported to
[email address] with the subject line "complaint." All reported cases will be reviewed, and a
response will be provided.

This policy aims to uphold the principles of dignity, respect, and responsiveness to the
needs and voices of affected populations throughout the organization's humanitarian activities.

Protection: All measures aimed at ensuring full and equal respect for all individuals,
regardless of age, gender, disability, ethnic and social origin, marital status, place of residence,
or other characteristics. The concept extends beyond just immediate rescue efforts, often the
primary focus during emergencies.

Organizational Regulations: A documented statement of intentions and rules necessary
for decision-making.

Partners: Organizations working together based on an official agreement to achieve a
specific goal, with a clear and agreed-upon division of roles and responsibilities.

Member of the NGO, Volunteer: Any appointed representative of the organization,
including those working on national, international, and permanent or short-term contracts, as
well as volunteers and consultants.

Accountability: A mechanism for the responsible exercise of authority by individuals
entrusted with duties, involving reporting to stakeholders, particularly those on whom these
powers are exercised.

Rationality: An indicator of the performance of humanitarian programs or actions,
qualitative and quantitative, compared to the funds expended.

Resilience: The ability of a vulnerable community or society to timely and effectively
withstand, adapt to, and recover from threats.

Quality: The sum of properties and characteristics of humanitarian aid necessary for the
timely satisfaction of essential, real needs (both practical and strategic) and respect for the
dignity of the people to whom this aid is provided.

Principles of Humanitarian Action:

The non-governmental organization "The Leader" (hereinafter - Organization)
recognizes that humanism is decisive in providing assistance where needed.



The humanitarian activity of the Organization is based on four universally recognized
principles:

l. Humanity: Alleviate human suffering wherever it is, protect human life and
health, and ensure their right to respect.

2. Impartiality: Humanitarian action is taken in cases of actual need, giving
priority to the most urgent situations without discrimination based on race, skin color, age,
gender, disability, ethnic and social origin, marital status, place of residence, or other
characteristics.

3. Independence: Humanitarian activity is independent of political, economic,
military, or other goals of individuals and organizations associated with the territory where
humanitarian activity is carried out.

4. Neutrality: Providers of humanitarian aid do not take sides in armed conflicts
and do not engage in conflicts of a political, racial, religious, or ideological nature.

Foundation of Humanitarian Activity:

The Organization's humanitarian activity is based on the principle of humanity.

Commitments, Actions, and Responsibilities of the Organization:

Communities and individuals affected by emergencies or armed conflicts, as the target
group, receive quality, timely, and needs-appropriate assistance.

The humanitarian aid is relevant and meets the needs of the affected population. To
achieve this, the Organization will:

Systematically, objectively, and continuously analyze the situation and stakeholders.

Develop and implement relevant programs (projects) based on an objective assessment
of needs (aid, protection), risks, and an understanding of the vulnerability and capabilities of
different population groups.

Make changes to programs (projects) in line with changing needs, opportunities, and
situations.

Develop organizational regulations that commit to providing assistance impartially,
based on the needs and capabilities of communities and individuals affected by humanitarian
crises.

Implement effective procedures ensuring proper and ongoing analysis of the situation.

Communities and individuals affected by emergencies or armed conflicts, as the target
group, have timely access to assistance.

To provide effective and timely assistance, the Organization will:

e Develop programs (projects) to overcome obstacles to humanitarian activities
(accessibility of aid, safety, logistics, funding), guaranteeing the feasibility and safety of
proposed community actions and measures.

e Provide humanitarian assistance promptly, making appropriate decisions and taking
prompt action.



e Redirect any needs that could not be met to organizations with the relevant human and
financial resources and authority or advocate for meeting these needs.

e Use appropriate technical standards and best practices in humanitarian activities for
planning, implementation, and evaluation of programs.

e Monitor the activity and results of humanitarian assistance to adapt programs and projects
and make necessary corrections.

3. Protection and Enhanced Resilience:

Communities and individuals affected by emergencies or armed conflicts, as the target
group, are protected from negative consequences, more prepared for them, resilient, and less
vulnerable through humanitarian activities.

To strengthen capacity and prevent negative consequences, the Organization will:

Ensure that projects are developed considering local capabilities and work on enhancing
the resilience of communities and individuals affected by humanitarian crises.

Use the results of assessments of existing threats and risks to communities, as well as
plans for preparedness in managing activities.

Timely and consistently identify potential or existing unforeseen negative
consequences and take appropriate measures to overcome them, including in the following
areas:

a) Protection: Safety, dignity, and human rights.

b) Combating sexual exploitation and abuse by staff.

c¢) Implementing a culture of gender equality and non-discrimination.

Implement systems that protect any personally identifiable information obtained from
communities and individuals affected by a humanitarian crisis, the disclosure of which could
harm them.

4. Awareness of Rights and Participation:

Communities and individuals affected by emergencies or armed conflicts are aware of
their rights, informed about the assistance they are entitled to, and have access to information,
participating in decisions important to them.

Humanitarian assistance implemented by the Organization is based on communication,
participation, and feedback. Accordingly, the Organization commits to:

e Provide communities and individuals affected by a humanitarian crisis with
information about the organization: its principles, the expected behavior of its
staff, implemented programs, and the assistance they will provide.

e Communicate in languages, formats, and through various communication
channels: print media, hotlines, chatbots, written materials that are easy to
understand and culturally acceptable to different community members,
especially vulnerable groups of women and men.



e Ensure the participation and involvement of individuals affected by the crisis at
all stages of the humanitarian cycle.

e Support communities and individuals affected by humanitarian crises, creating
feedback mechanisms for them to express their views on the quality and
effectiveness of the received assistance, especially considering gender, age, and
ethnocultural diversity of respondents.

5. Access to Effective Complaints Mechanisms:

Communities and individuals affected by emergencies or armed conflicts have access
to safe and effective complaint resolution mechanisms. The Organization will unequivocally
receive and process complaints. To achieve this, it is necessary to:

Conduct consultations with communities and individuals affected by humanitarian
crises regarding the planning, implementation, and verification of complaint resolution
procedures.

Establish a corporate culture where complaints are carefully considered, and actions are
taken in accordance with established organizational regulations and procedures.

Inform communities and individuals affected by humanitarian crises about the behavior
rules of humanitarian organization staff, including organizational commitments to prevent
sexual exploitation and abuse.

Redirect complaints that do not relate to the organization's activities to the appropriate
institution.

6. Coordinated and Complementary Assistance:

Communities and individuals affected by emergencies or armed conflicts receive
coordinated and complementary assistance. In the process of providing humanitarian
assistance, the implementation of humanitarian activities ensures coordination with other
stakeholders. For this purpose, the Organization needs to:

Define the roles, responsibilities, capabilities, and interests of various stakeholders.

Participate in relevant coordination groups and collaborate with other entities to reduce
the list of community requirements and expand the scale and range of services in humanitarian
activities.

Exchange necessary information with partners, coordination groups, and other
stakeholders through appropriate communication channels.

7. Continuous Learning and Improvement:

Communities and individuals affected by emergencies or armed conflicts can rely on
assistance of the highest quality, as organizations continually learn from their own experiences
and feedback on their work. Members, volunteers, and staff of the Organization, providing
humanitarian assistance, constantly learn and self-improve by:

Considering previous work experience and feedback when developing programs and
projects.



Learning, implementing innovations and changes, taking into account the results of
monitoring, assessments, feedback, and addressed complaints.

Communicating training and innovations to the members of the organization,
volunteers, staff, communities, and individuals affected by the crisis, as well as other
stakeholders.

8. Competent and Well-Organized Teams:

Communities and individuals affected by emergencies or armed conflicts receive
necessary assistance from a well-organized team of competent staff and volunteers. The
Organization's personnel is encouraged to perform their work effectively, fairly, and honestly
by:

e Executing work in accordance with the organization's mandates, values, agreed-upon
goals, and activity standards.

e Adhering to organizational regulations relevant to them and understanding the
consequences in case of violation.

e Developing and utilizing necessary personal and management qualities, technical
knowledge for the performance of their duties and understanding how the organization
can support them in the work process.

9. Efficient Resource Management:

Communities and individuals affected by emergencies or armed conflicts can expect
that organizations providing them assistance manage resources efficiently, rationally, and
ethically. The Organization ensures that resources are allocated and utilized according to their
intended purpose:

Developing programs and projects and implementing processes to ensure the efficient
use of resources (funds, equipment, time, natural and human resources, etc.), balancing their
quality, cost, and time frames at each stage of assistance provision.

Managing and using resources for their intended purpose to minimize unnecessary
expenditures.

Monitoring and reporting on project budget expenditures.

Considering the impact of the use of local and natural resources on the environment.

Not tolerating manifestations of corruption and taking necessary measures if detected.



